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Welcome to Commercial Demolition 



Demolition by Design

Navigating
Commercial Property Demolitions

Ohio Land Bank Association Conference 2024

2



3

…start by looking at this problem vacant hotel 
Once a 

glamorous 

Ramada Inn w/ 

170 rooms, nice 

restaurant, 

conference 

center  

3

Abandoned after an 

electrical fire in 2008 

Fully furnished. 400 

mattresses, linens, 215 

large T.V.s, 

Sat vacant 11 years. 
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…city’s planned development included 3 adjacent homes 
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City and developer successfully created new manufacturing facility… 
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Universal Windows Direct builds 144,462 s.f. facility on 3.3 ac. in Bedford Hts. 
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Abandoned Office / Manufacturing Complex in Warrensville Hts.
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multi tenant 

76,819 s.f. 

structure on 

5 acre site 

Adjacent to 

Heinens 

warehouse in 

Warrensville Hts.
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…site becomes prepared foods facility for Heinens grocery stores 
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…vacant office / entertainment complex  

55,000 s.f. 

structure on 

2 acre site 
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…with 4 attached buildings  
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…becomes a valuable commercial site in Rocky River 



…and this vacant warehouse and derelict YMCA site 

11,000 s.f 

warehouse

48,000 s.f 

YMCA



...becomes 72 units of supportive housing 



“That’s nice”,

but why would a Land Bank want to get involved with 
demolishing commercial structures?
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This presentation seeks to demonstrate how to contract  
commercial demolitions; 
discuss differences with residential demolition projects.

• Environmentals…. 
• Phase 1 & Phase 2 Environmental Site Assessments 
• Gathering/Disposing Universal & Hazardous Wastes 

• Backfill Considerations for Redevelopment  

• Preparing Bid Documents and Project Management 



Residential Demolition Process            vs.            Commercial Demolition Process 

Staff Assessment
& Asbestos Survey 

Solid Waste 
Cleanout

Abate the Asbestos 

Bid & Contract 
Demolition

Demolition & Site 
Completion  
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ABATEMENT 
NOTICE TO 
PROCEED

ASBESTOS 
SURVEY 

SUBMIT OEPA 
NOTIFICATION

Staff 
summarizes 
findings and 
writes scope 
of work

FINDINGS -  RACM: 864 s.f. 
ceiling plaster-throughout 
interior; 3 s.f. duct 
tape/packing (PACM to 
remain; 2,007 s.f. roofing 
and flooring)”



Abatement Completion Form Posted on Structure



Price to Remove 
Structure

Foundation/ Slab 
Removal 

Custom: Remove 
Asphalt

Clearing Brush and 
Small Trees 

Clean Hole 
Required 

Asbestos Findings

Preparing  Demolition Bid  
Specifications FOR Single 
Family, Small Commercial  

Provide Temp 
Fence at Sidewalk 



Grading Standards, No 
Rocks, Bricks, 

Construction Debris

Topsoil Price

Price for Seeding

Straw or Compost

Total Bid 

Site Finish Specifications 



Batch bidding   

29 structures; 

9 sets; 
to 9 
contractors 
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Bid results to 

winners and 

losers;
w/ links to 

asbestos 

surveys 
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Residential Demolition Process            vs.            Commercial Demolition 
Process 

Staff Assessment
& Asbestos Survey 

Solid Waste 
Cleanout

Abate the Asbestos 

Bid & Contract 
Demolition

Demolition & Site 
Completion  
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Environmental Phase 1 
& Asbestos Assessment   

Assessment to 
Formulate Bid Packages

Create Bid Documents 
for Each Bid Package, 

Competitively Bid All 
Bid Packages 

Take Control of Site 

Cleanout of Solid Wastes & 
Hazardous Materials 

Asbestos Abatement 

Demolition & Site 
Completion  



• Know your Recognized Environmental Concerns 
Environmental Site Assessments contain useful information .

---



Solid Waste 
Food, clothing, 
mattresses, 
upholstered 
furniture, misc. 
loose items 

RACM
Regulated 
Asbestos 
disposed 
at an 
asbestos 
landfill

Clean Hard 
Fill 
Can be used 
on site for 
backfill

CD&D 
construction and 
demolition debris

PACM (roof, tile) 
Presumed ACM, 
disposed as 
CD&D

…whether it is residential or commercial, it is helpful to consider the “Waste Steams” 



Clean Hard Fill Exclusion -  concrete, asphalt concrete, brick, block, tile and stone “can be 
used in legitimate fill operations to bring the site up to a consistent grade”

Demolition Debris -  “all debris from the demolition of a man-made structure must be 
disposed of at a licensed construction and demolition debris facility.”

Ohio 
Revised 

Code:

ORC § 3714

How does the Ohio Revised Code define “waste streams”?



Foundations, basement slab, driveway  a.k.a. “Clean Hard Fill”



In most cases, you want a “clean hole” so site can be redeveloped.



Recycling concrete from structure into “304” is an example of hard fill becoming  a “legitimate fill”.



Commercial demolition projects require strategizing the most 
efficient way to move these waste streams off the site.

This usually 

requires 

more than 

one site visit.



Collapsed Areas   

Illegal Dumping  —-Tires 

Busy 
Street 

It ’ s got a Steel Frame, 

mostly concrete 

Ta
ll 

Bu
ild

in
g 

Flooded Basement 

Fl
oo

r 
C

ol
la

ps
e

Asbestos 

Contaminated 

Debris hilly site 

need tree clearing 

Haz-Mat 

Toxic Waste  



... be forewarned, first impressions can be overwhelming 

Field Service 
• Secure doors 
• Board-windows 
• Hasp / Lockbox

Clean Out
• Solid wastes
• Tires 

Asbestos 
Abatement 

• Plaster
• Pipe wrap  
• Transite

Environmental 
Consultant 

Tree 
Contractor

• Remove large 
trees 

• Clear brush

Environmental 
Contractor  

• Bulbs/ballasts
• Unknown 

barrels 
• Paints
• Chemicals  

Fence 
Contractor 

• Temp Fence
• Job gate  

Soils Engineer 

Demolition  
• Need high reach 
• Recycle Concrete  
• Remove pavement 
• Compacted 

Backfill
• Rough and Finish 

Grading  
• Traffic control
• SWPPP
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...need to convert these various tasks into an action plan.
Create bid documents  for each contract. 

...this becomes basis for budgets and schedules  

Temporary Fence 
• 400 l.f. 
• Lockable Gate
• Traffic control  

signs

Tree Contractor
• 3 large trees 
• Grind stumps

Field Service 
• Secure doors
• Board windows
• Hasp/padlocks 

Clean-Out 
• Solid wastes 
• Mattresses, etc 

Asbestos Abatement
• 1,100 l.f. boiler pipe

General Demolition
• 40,000 s.f.
• Foundations out 
• Rough grade
• Finish Site 



36

Large apartment building built in 1920
40,000 s.f.

4 stories,

Lots of boiler 

pipe, some areas 

collapsed  
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…proposal to provide board-up and install locks 
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…proposal to perform clean-out of solid wastes  
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…proposal to install a rented, temporary fence with lockable gate  

“taking control 

of site”
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…once the site is secured, we can proceed to asbestos bidding 
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…asbestos bid document 



42

…demolition bid document 
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…demolition bid document cont. 
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…demolition bid document cont. 



45

…proposal to remove three large trees and grind stumps  

…root balls do not fit into a “waste stream”  
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…tree work safely completed   
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…salvaging sandstone retaining wall 
for upcoming development project in East Cleveland



…attained access agreement with neighbor prior to removing stones 
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Nearing demolition start,
 …door form confirms asbestos complete… 
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All utilities are cut … but concerned 
this ATT fiber-optic cabinet  is at risk

…demolition contractor suggested, 
“maybe you need a “doghouse”
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…ready, set,  go



53…“doghouse” did its job



Built in 1961

242,000 s.f

272 apts.
13 floors 

Asbestos 
issues:
ACM ceilings, 

Debris on 
floors, “maybe 

get a buck-
hoist”

…what’s a 
buck-hoist?

Now let’s try something we’ve never done before…



A hoist would be 

super-helpful to 

remove solid 

wastes, abate 

asbestos, bulbs 

and ballasts, etc. 
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…but what about 

electricity?



Possible 
Electrical Package 

• Install temporary  
service 

Demolition Contract Scope  
• Install buck-hoist (sub.) 
• Solid waste clean-out (sub.) 
• Asbestos abatement (sub.) 
• Environmental Wastes (sub.) 
• Recycle Concrete, by demo 

contractor 



Recycling the concrete in place could reduce trucking out debris and reduce importing fill.

…recycling concrete 

reduces trucking 

…304 recycled 

concrete 

provides stable 

backfill base 
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What’s the right backfill for commercial projects …



Variety Theatre
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Parking lots require compacted backfill to prevent pavement failure, potholes…
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Parking lot built by others after demolition completed ….



62

Soils Engineer will:
• Approve soil type and 

compaction criteria
• Pre-test a sample of 

premium fill
• Monitor compaction of each 

lift during backfill
• Provide lab results

Developer Hires Soils Engineer

Compacted Backfill



…get used to bidding hazardous wastes 



• Find environmental contractors you can trust.
• Make a list of Universal/Hazardous Wastes.
• Bid it Competitively …. know amount could vary. 

…you have universal and hazardous wastes.
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HAZARDOUS WASTE STREAM

Work with an environmental contractor 
and properly dispose of Hazardous Wastes.  



Consider Electrical Transformers….  
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…putting the ideas together
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• What about NFA from BUSTR
(No Further Action from Bureau of Underground Storage Tanks)

---
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… former church building was loaded with structural steel.
This “commodity” reduced demolition cost. 



Bidding to Qualified Contractors 
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Why would a Land Bank want to demolish commercial 
structures?



Demolition of 18,144 sf 
building on a 4.5 acre site
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…problem vacant YWCA on a wooded 4.5 ac. site in Middleburg Hts.
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…non-profit proposes independent living units for adults in wheelchairs 
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Bsmt

Pool

Former 
Basements 

New residences 
built on slab 
foundations 

Concrete 
Pavement 81



Bsmt

Pool

Former 
Basements 

New residences 
built on slab 
foundations 

Concrete 
Pavement 82

Bsmt

Pool



Independent living in Middleburg Hts.



Thank you
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