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Welcome Home Ohio - Sandusky

• Planning process
• Partnerships
• Financing structure
• Marketing tools



Planning Process

• Plan alignment
• Lot selection
• Site studies
• Zoning
• Urban design
• Variance



Partnerships

• Community Building 
Partners

• NeighborWorks Toledo
• Civista Bank
• UniBilt Construction
• Erie County landbank
• Habitat for Humanity



Financing Structure - simplified

• Landbank sale to developer 
$1,500

• City purchase finished home 
$280,000

• Buyer purchase finished 
home $180,000 incl. 
$20,000 for downpayment, 
loan amount $160,000

• Sale amount revolves into 
fund to enable more homes



Marketing tools

• Website
• Yard Signs
• Community 

Meetings
• Board presentations
• Open House
• Emails! … !!

www.cityofsandusky.com/welcomehome



Photo Gallery



Photo Gallery



Photo Gallery



Photo Gallery


	Turning Vacant Lots into Housing Opportunities
	It’s me… hi!
	Welcome Home Ohio - Sandusky
	Planning Process
	Partnerships
	Financing Structure - simplified
	Marketing tools
	Photo Gallery
	Photo Gallery
	Photo Gallery
	Photo Gallery

